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Our 
Strategy Plan
Mission

We remain committed in our pledge to enhance the well-being
of individuals by delivering programme and activities that foster
strong kids, strong families, and strong communities.

Vision

We aim to positively impact the well-being of our community
and its members by providing successful, meaningful, and
relevant programme and activities.

Our Core Values
·Caring – Atawhaitia
·Respect – Whakanui i te Tangata
·Honesty – Te Whakapono
·Responsibility – Te Awenga Atu



Sebastian Bennett Samira Hadid
Job Title

The 2023-2024 financial year was one of progress and perseverance
for Y-Nelson.  Despite facing ongoing challenges, particularly in the
post-COVID landscape, our organisation has continued to serve the
Nelson community with commitment and perseverance.

This report provides an overview of our operations from 1 February
2023 to 31 January 2024, highlighting our achievements, financial
performance, and strategic direction for the coming year.

As we are now over 6 months into the 2024-2025 year, the delay
being due to the auditing of our accounts, we have also provided some
commentary on more recent events.

We are particularly proud of the continued growth in our YKids and
OSCAR programme and the resilience of Nelson Training Centre. Our
dedicated staff, and board members have worked hard to ensure that
our services remain impactful, reflecting our core values in every
aspect of our work.
In addition to delivering our programmes and services the Executive
Director and board members have been put a significant amount of
work into supporting the YMCA Nelson Trust to evaluate options for
the future use of the Trust’s Victory Square land and buildings, that is,
apart from the Y Kids ECE facilities. 

Everyone involved has been motivated to release the value in the land
so that the community can benefit from affordable housing for
example. A development of this type is beyond the capability and
capacity of the organisation so it is likely that the Trust will look to exit
and reinvest in Nelson in order to protect its capital and further our
mission.

FROM THE PRESIDENT AND
EXECUTIVE DIRECTOR



Mission 1

Mission 2

Our People
Y-Nelson’s success is driven by the dedication of our managers, staff,
and volunteers. We want to acknowledge and thank everyone who has
contributed to our mission this year.

Key Staff Members

Executive Director: Sean Trengrove
Operations Manager: Yasna Keys
Head Teacher YKids: Lisa Turner
OSCAR Manager: Sarah Nalder
NTC Manager: Chris Duke

Board Members

We are grateful to our volunteer board members who provide
governance and strategic oversight:
Lindsay McKenzie - President
Trudie Brand
Cynthia Greep (resigned Dec 23)
Pip Jamieson
Joe Kennedy
Paul Le Gros
Sam MacKinnon
Helen McEwan, FCA - Treasurer
Greta Melvin
Kristy Rowe

Their commitment and varied expertise have been instrumental in
guiding Y-Nelson through a successful year.



YKids remains a cornerstone of our commitment to providing a quality
educational setting for the Victory community and beyond. This year,
we continued to support our Kaiako with professional development
opportunities, and our participation in the Te Hurihanganui pilot
programme with the Ministry of Education has been a key highlight.  
We also successfully maintained over 80% occupancy throughout the
year, demonstrating our ongoing relevance and importance to the
community.

Key Management Ratios

·Net Profit Margin - 27.3%
·Overall Net Profit Margin- 20.6%
·Liquidity Ratio - 2.5

Achievements

Certified Teaching Team: Maintained over 80% certification throughout
the year.

ERO Review: Conducted in July 2023, found strong conformance to
required standards YKids received valuable feedback for future
improvements.

Pay Parity: Implemented Full Pay Parity for all certified Kaiako

YKids



Testimonial

“My journey with YKids has been incredibly rewarding. Starting as a
parent and then becoming a full-time staff member, I've been
supported in every way. The professional development opportunities
and the inclusive environment have enabled me to grow personally
and professionally. The team at YKids is truly like a family, and I’m
proud to be part of it.”

— Staff Member, YKids



Oscar
The OSCAR (Out of School Care and Recreation) programme has
continued to thrive, providing After School Care and Holiday
Programmes across Nelson. Our dedicated staff ensure that each child
is engaged in enriching activities, helping them develop socially and
emotionally. This year, we saw a significant rebound in attendance from
post Covid levels, with waitlists becoming common once again.

Achievements

Tahuna ASC

Located at Tahunanui Primary School, Tahuna ASC serves as a vibrant
hub for children after school. The programme offers a variety of
activities including sports, arts and crafts, and group games. Despite
the challenges of the year, the programme maintained a high level of
engagement, providing a safe and stimulating environment for all
attendees.
Total Bookings: 3,374
Capacity: 91.5%

Nayland ASC

Nayland ASC, situated at Nayland Primary School, also saw a steady
number of enrolments throughout the year. The programme is well-
regarded for its structured activities that cater to children’s
developmental needs, including educational support and recreational
activities that foster teamwork and creativity.
Total Bookings: 3,272
Capacity: 88%



Victory ASC

Victory ASC continues to be one of our busiest hubs, reflecting its
central role in the community. The programme not only offers a wide
range of activities but also focuses on creating an inclusive environment
where every child feels valued.
Total Bookings: 5,010
Capacity: 89%

Brightwater ASC

Brightwater ASC has consistently operated at or near capacity, reflecting
strong demand from the local community. The programme offers
enriching after-school experiences that are both fun and educational.
Total Bookings: 3,827
Capacity: 101%

Holiday Programme

Our Holiday Programme at the Victory site remains highly popular, with a
variety of activities designed to engage children during school breaks.
Each day offers something new, from outdoor excursions to creative
workshops, ensuring that every child has a memorable holiday
experience.
Daily Attendance: 30 children
Program Capacity: 95%

Testimonial

“OSCAR has been a lifeline for my family. The staff are incredibly
supportive, and my children always come home excited about the
activities they’ve done. I particularly appreciate the focus on creating a
positive, inclusive environment where all children feel welcome and
valued.”
— Parent of OSCAR Participant



Nelson Training
Centre
The Nelson Training Centre continues to make a significant impact on
the lives of young people in our community. Offering the New Zealand
Certificate in Hospitality at Level 2 and NCEA Level 2, NTC provides a
supportive environment where learners can thrive. Despite challenges,
our learners have demonstrated resilience and success, with many
progressing to further education or employment in the hospitality
industry.

Achievements

Qualifications Awarded: 14 qualifications awarded in 2023, with more
anticipated in 2024.
Café Sales: Generated $37,265 in revenue, serving over 4,000 meals and
treats.

Community Engagement: Monthly restaurant-style services for
community organisations, including the Hospice, Kai Rescue, and St.
Johns.

Testimonial

“NTC has been a game-changer for me. The hands-on experience in the
café has not only built my skills but also my confidence. I’m now looking
forward to continuing my education in hospitality at NMIT, and I know
that the foundation I’ve built here at NTC will help me succeed.”

— NTC Learner



The financial health of Y-Nelson has remained stable over the past year,
with prudent management of resources and continued support from the
YMCA Nelson Charitable Trust. Our financial strategy has focused on
maintaining service delivery while managing costs effectively.

Income

Steady Growth: This year, YMCA Nelson saw steady growth in
income across several streams, with notable increases in grant
funding and donations. This reflects the strong community support
and the success of our fundraising activities.

1.

Diversification: Income diversification efforts have paid off, with
revenue from programme fees and community services also
contributing positively. This has reduced reliance on any single
income source, strengthening our financial resilience.

2.

Membership Revenue: Despite economic pressures, membership
revenue has remained stable, showing the ongoing value and
demand for our services.

3.

Government Support: Government grants and subsidies continued
to be a vital source of income, enabling us to maintain and expand
essential services to the community.

4.

Our Finances



Expenditure

Operational Efficiency: Expenditure was managed effectively, with
costs being kept within budget across most areas. This
demonstrates our commitment to fiscal responsibility while still
delivering high-quality services.

1.

Staff Costs: There was an increase in staff costs due the
introduction of a scheme across the organisation to reward
experiential development and service to Y-Nelson. In addition, the
move to full pay parity for YKids qualified teaching staff toward the
end of the year saw a material increase in salary costs, which was
offset by increased income from Ministry of Education.

2.

Facility Upgrades: Expenditure also included necessary upgrades to
facilities, ensuring that our infrastructure remains safe, welcoming,
and capable of supporting our growing range of activities.

3.

Summary of Activity and Forecast

This year has been marked by solid financial performance, enabling
YMCA Nelson to continue expanding its impact in the community.
Looking ahead, we anticipate continued income growth, particularly
from community services and grant funding, while maintaining a careful
approach to expenditure to ensure long-term sustainability.



Our Future
Looking ahead, Y-Nelson is focused on expanding our impact and
ensuring the sustainability of our programmes. Our objectives for the
next year include:

YKids - Focus on expanding our capacity to serve more families while
prioritising staff development and welfare. We are committed to
providing additional support and resources to our neurodiverse families,
ensuring they receive the tailored care they need. Additionally, we aim
to strengthen our bicultural practice, fostering a more inclusive and
culturally responsive environment for all.

OSCAR - To expand programme capacity by 10% to meet growing
demand, enhance staff development and retention, and strengthen
community partnerships to enrich our offerings.  We will also focus on
improving accessibility for all families and increasing parent
engagement through regular feedback and events. Our goal is to ensure
that OSCAR remains a supportive, engaging environment where every
child can thrive.

NTC - Partnering with EATucation to introduce more engaging, up-to-
date hospitality training material for our learners.

Y-Nelson - Enhancing community engagement through new
partnerships and outreach initiatives.
We are committed to continuing our work in alignment with our mission
and values, ensuring that we meet the evolving needs of our community.



EARLY LOOK INTO
THE 24-25
FINANCIAL YEAR
Strategy Refresh

As we prepare for the 24-25 financial year, Y-Nelson has undertaken a
strategy refresh to ensure our organisation continues to align with the
evolving needs of our community. Our focus remains on delivering
meaningful and equitable programs that prioritise community well-
being, sustainable livelihoods, and youth empowerment. We have
refined our strategic pillars to emphasize the importance of nurturing
young people, supporting climate justice initiatives, and amplifying
youth voices in the pursuit of a just world. This refresh is driven by our
commitment to placing the community’s needs at the heart of our
planning and development processes, ensuring that our programs
remain relevant, impactful, and inclusive. 

The Te Tiriti Journey

Y-Nelson continues to deepen its commitment to Te Tiriti o Waitangi,
integrating the principles outlined in the Te Hurihanganui blueprint with
our existing frameworks. For the upcoming financial year, our focus will
be on strengthening Māori capability across all levels of our
organization and ensuring that our programmes and policies are
culturally responsive and equitable. We are committed to fostering
genuine, reciprocal relationships with Māori communities and
integrating mātauranga Māori into our curriculum. This journey is about
more than compliance; it is about honouring the partnership inherent in
Te Tiriti and creating an environment where ākonga Māori can thrive. As
we move forward, we will also enhance our staff’s cultural
competencies through ongoing professional development. 



Safeguarding

We have made good progress with building a more comprehensive
safeguarding framework informed by research undertaken by an
external expert as part of the YMCA New Zealand review of
safeguarding. Our activities build on strong individual processes for
recruitment and individual development across Y-Nelson. Almost all
board members have now completed safeguarding governance
training, which is a significant milestone in ensuring our leadership is
well-equipped to oversee these critical processes. Additionally, we
are currently reviewing our safeguarding policy and procedures to
make sure they are fit for purpose, ensuring they meet the highest
standards of safety and care. Our active engagement with the YMCA
New Zealand safeguarding working group further reinforces our
commitment to creating a safe environment for all members of our
community. This will remain a priority as we continue to refine and
strengthen our safeguarding practices.

 



Your support is vital to our success. Here’s how you can get involved:

Donations: Every contribution helps us continue our work.

Volunteering: Join our team and make a difference in your community.

Corporate Partnerships: Collaborate with us to support specific
programme or events.

CONTACT INFORMATION

Office Address: 156 Toi Toi Street, 7010,Nelson

Phone Number:  03 545 6760

Email: admin@ymcanelson.org.nz

Social Media:  Facebook – Ykids
                                           - YMCA Oscar Nelson
                                           - Nelson Training Centre                                    
                        
ACKNOWLEDGMENTS AND APPRECIATION

We extend our deepest thanks to all our donors, sponsors, and
partners for their continued support. Your generosity enables us to
serve the Nelson community and make a lasting impact.
Special recognition goes to Mainland, One Forty One and Nelson Host
Lions Club for their significant contributions.

How You Can Help
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INDEPENDENT AUDITOR'S REPORT  
 
To the Members of YMCA Nelson Incorporated Consolidated 

Opinion 

We have audited the financial statements of YMCA Nelson Incorporated Consolidated on pages 3 to 19, which comprise 
the entity information, the statement of service performance, statement of financial position as at 31 January 2024, and 
the statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then 
ended, and notes to the financial statements, including a summary of significant accounting policies. 

In our opinion: 
a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable, in the statement of 
service performance are suitable; 
b) the performance report on pages 6 to 19 presents fairly, in all material respects: 

• the entity information for the year ended 31 January 2024; 

• the service performance for the year then ended; and 

• the financial position of YMCA Nelson Incorporated Consolidated as at 31 January 2024, and its financial 
performance, and cash flows for the year then ended in accordance with Public Benefit Entity Standards Reduced 
Disclosure Regime issued by the New Zealand Accounting Standards Board. 

Basis for Opinion 

We conducted our audit of the statement of comprehensive income, statement of financial position, statement of cash 
flows, statement of accounting policies and notes to the financial statements in accordance with International Standards 
on Auditing (New Zealand) (ISAs (NZ)), and the audit of the entity information and statement of service performance in 
accordance with New Zealand Auditing Standard (NZ AS1) 'The Audit of Service Performance Information (NZ)'. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Performance Report section of our report. We are independent of YMCA Nelson Incorporated Consolidated in accordance 
with Professional and Ethical Standard 1 ‘International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Other than in our capacity as auditor we have no relationship with, or interests in, YMCA Nelson Incorporated 
Consolidated. 

Restriction on Responsibility 

This report is made solely to the Directors, as a body, in accordance with the Society Rules. Our audit work has been 

undertaken so that we might state to the Directors those matters we are required to state to them in an auditor's report 

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 

other than the Members as a body, for our audit work, for this report, or for the opinions we have formed. 

Directors' Responsibility for the Financial Statements 

The Directors are responsible on behalf of the entity for the preparation and fair presentation of the financial statements in 

accordance with Tier 2 PBE, and for such internal control as the Directors determine is necessary to enable the preparation 

of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Directors are responsible on behalf of the entity for assessing the entity's ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 

basis of accounting unless the Directors either intend to liquidate the entity or to cease operations, or have no realistic 

alternative but to do so. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance ISAs and 
NZ AS1 will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
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considered material if, individually or in the aggregate, they could reasonably be expected to influence the decisions of 
users taken on the basis of these financial statements. 

A further description of the auditor's responsibilities for the audit of the financial statements is located at the XRB's 
website at www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-report-8/. 

Other Matter - Corresponding Figures in Service Performance Reporting 

This is the first year that Service Performance Information has been reported in the financial statements of YMCA Nelson 
Incorporated Consolidated. The Service Performance Information includes corresponding figures for the prior year. These 
corresponding figures are unaudited. 

 
 

Smart Assurance Services Limited 

 

John Patrick Murphy 

Smart Assurance Services Limited 

Chartered Accountant 

Motueka, New Zealand 

25 June 2025 


